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68th Annual Meeting Agenda
February 13, 2022
12:30 PM
Zoom and In-Person

12:30 PM
Call to Order

Garrett House, Moderator

Prayer

Rev. Sally Train, Pastor

Quorum Check
Announcements/Explanation of
Voting via Zoom and in-person

Micki Carter, Parliamentarian
Danielle Chamberlin, Vice-Moderator

Agenda Review – Additions, Revisions, and Approval
12:45 Old Business

Approval of 2021 Annual Meeting Minutes

Danielle Chamberlin

Acceptance of 2021 Annual Reports
(excluding Nominating and Budget Reports)

Garrett House

2021 Treasurer’s Report

Mike Venturino

1:00 New Business
Goals for 2022

Garrett House

2022 Budget

Greg Thornhill

Activity – Most Exciting Projects for 2022

Danielle Chamberlin

Activity – Call to Action, Top 5 projects

Danielle Chamberlin

Renew Covenanted Minister’s 4-Way Covenant

Thomas Crosby

Nominating Report
Closing

Danielle Chamberlin
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Minutes of the 67th Annual Meeting

Congregational Church of Belmont
67th Annual Meeting
February 6, 2021

Preliminaries
Call to Order
The meeting was called to order at 3:35 PM by Garrett House, Church Council
Moderator.
Quorum Check
Parliamentarian Micki Carter declared there was a quorum.
Opening Prayer
Pastor Elizabeth Clement lead us in prayer.
Announcements/Explanation of Voting via Zoom
Danielle explained the voting procedures on zoom. We will put any motion
up for vote on the chat portion of Zoom. Some folks had difficulty seeing and
hearing the meeting so we took a few minutes to help them. Micki announced that
Pastor Liz and three other churches are joining for a combined celebration of Ash
Wednesday on Feb 17th. Leslie announced she has a new grandchild! No other
announcements were made.
Agenda Review – Additions, Revisions, and Approval
• In new business there will be a visioning update.
A motion was made to accept the revised agenda, which was then seconded and
passed unanimously.
Old Business
• Approval of 2020 Annual Meeting Minutes

Mary Beth Gray

The minutes from last year were opened for discussion. There were no
suggestions or corrections. A motion was made to accept these minutes, which was
seconded and passed unanimously.
•

•

2020 Financial Report

Greg Thornhill

Highlights: there was a surplus of $2,430. Amazing we came in with those
great numbers as there were significant variations on expected revenues and
rentals. With the quarantine we did not receive the expected rentals from
our long term renters. Utilities were lower as we used the building a lot less.
Wages expenses were lower because we didn’t have a Sunday school
coordinator or child care workers for most of the year. Our choir director
Elizabeth graciously waived her salary for this year as well. .

Acceptance of 2020 Annual Reports
(excluding Nominating and Budget Reports)

Garrett House
4

A motion was made to accept the 2020 Annual report, including the Financial
Report with today’s revisions, excluding nominating and budget reports. The
motion was seconded and passed unanimously.

New Business
Visioning Update

Danielle Chamberlin, Elizabeth Nordt, Pastor Liz

Danielle reminded us we are going through our “Future Care” process to help
shape the future of our church. Pastor Liz explained the specific path we
have been following to create a space to look at our own stories. So far we’ve
done a lot of looking – gathering information and ideas – and there is still
more to be done. But now we have reached the stage of harvesting what we
have researched. Here we are trying to bring together the stories and themes
we have heard that seem to represent the congregation as a whole. This has
resulted in an image of a tree, rooted in this community, and with branches
that spread out through the community. Focusing on this image is helping us
move forward with the themes and threads we have gathered from our
stories.

Elizabeth Nordt explained how at the tree’s roots we have themes of worship,
contemplative spiritual/faith practices, support for each other, personal
transformation, and helping other people. Near the top of the tree came
humor, fellowship, hanging out together, family camp, music, baking,
openness, and connecting to the community. We are small, strong, mighty,
adaptive, alive, moving, and engaged with our community.
“A little church on the top of a hill that extends its arms out into its
community and spreads love and healing and hope.”

Our visioning team had looked back over the years at different events and
activities the church has focused on, to glean these themes.

Next phase of visioning is the “reflect phase.” We are requesting that each
and every congregational give us their vision of what we would like our
church to do. On February 21 thru March 7th, we will listen after worship
service to these proposals. Here you can share your ideas, listen to
proposals, and ask questions. We can all then “turn to wonder!” A recent
fortune Danielle received said “nothing comes by chance, only by change.”

Then on March 21st (and maybe March 28th) we will all meet to review the
proposals, and start to formulate one shared vision. At this point we will be
encouraged not only to present our own visions, but be there for everyone
else’s presentations - be present, listen deeply, suspend judgement, not pick
at the idea – listen and be open to possibilities. For this presentation, please
give a story of how you think your vision would look doing things in
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February 2026. What are we doing, and what are you doing in it? Or, what is
your vision for the church 5 years from now? How does this vision fulfill our
mission to spread love, support, openness, and joy in each other and in our
community? Things we can think about:
How does the energy of this organization grow? What gives the future us
energy and creates more energy?
Who are the main people involved? Where do their energies go? What
resources are needed to build this vision?
Visions can be written down and shared, or you can come and tell us
verbally, or use PowerPoint, or share images, or dance, or sing, whatever
resonates with you. We will record these so the visions can be shared with
people who cannot make the meeting. These visions won’t be streamed or
put on Facebook, and will only be shared with church members.

Question: If a vision is particularly visual, how can I present it? How can I
provide a sustainability factor? Aren’t visions powerful, beautiful, and maybe
not very easy to put into planned steps? Comment: We talked about
whether these will be “visions” or “plans,” and decided both are welcome.
We want to hear whatever you want to share with us. If your vision does not
have a ready-made plan, perhaps we can help with the plan if it resonates
with all of us.
Garrett thanked the visioning committee for all of its hard work so far, and
the efforts they are continuing. He encouraged us to listen to each other
without judgement.

Chocolate Fest Plans
Danielle Chamberlin
Danielle reminded us that for Chocolate Fest to go as usual, the current
quarantine would have to be at the minimum level. We should have a good
idea before summer if we can have it. Otherwise we can do what we did this
past year – Micki Carter gathered vendors and arranged a way for them to
sell and us to buy during this tough fall.

Revisions to Constitution & Bylaws
Micki Carter
First amendment to the Bylaws
Article III
B. Board of Trustees
A minimum of two members of the congregation, trained and approved by the
Board of Trustees shall count all moneys received each week by the church,
recording amounts and donors on offering envelopes or by listing. Deposits
shall be made in a night depository or as directed by the board. Offering
envelopes and donor lists shall be handed to the Financial Secretary for
recording in such manner as prescribed by the trustees.
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The Trustees shall oversee the collection and recording of all moneys received
by the Church and will oversee the transfer of confidential donor information to
the Financial Secretary.
This motion is brought to the congregation because how we receive money has
changed with the onset of quarantine practices. The motion needs no second, but
needs a 2/3 vote confirmation. Question: does this mean Trustees can oversee the
office admin doing this? Answer: yes, and not in person. Question: do we need a
specific number of trustees to oversee the collection of money? Answer: We are not
planning for trustees to necessarily be present during every instance of money
coming into the office. Questions: shouldn’t someone be present every time a
transaction takes place, to provide checks and balances for the finances? Answer:
practically speaking, we cannot have an additional person present every time the
mail is opened. Another answer: Currently the trustees have plans on how we are
handling the mailed donations, and in the future when we are back in the building
and have cash donations coming in again on Sundays, trustees will be responsible
for adapting to that circumstance.
Second amendment to the Bylaws
Article II. Church Council

(This is an addition to Standing Committees.)
Section 6. Personnel Committee
The Personnel Committee shall advise on the employment issues of any
church hire at the direction of the Church Council. The purpose of the
Committee is to see that the Church adheres to all pertinent labor laws and
standard practices in the employment process. Members of the Committee
will be elected at Annual Meeting.
This amendment was read aloud. We confirmed this is a committee, not a board.
The motion was made, and passed.
Addition to Constitution:
:
ARTICLE XI (Constitution) - Committees
Section 1. Standing Committees

The standing committees of this church and the Board to which they report
shall
be:
a. Building and Grounds (Trustees)
b. Pastoral Relations (No Reporting Requirements)
c. Nominating (Council)
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d. Altar Guild (Deacons)
e. Music (Deacons)
f. Personnel (Council)

This revision was read aloud. We confirmed that Personnel is a committee, not a
board. The motion was made, and passed unanimously with no abstentions.

•
•
•
•

•
•
•
•
•
•

2021 Budget
Greg Thornhill
Greg presented the 2021 budget. Trustees do anticipate needing to
reconvene for more planning to assess the potential impact of three items:
1) COVID on rental income; 2) Futuring process; 3) Settled pastor.
Key budgeting assumptions:
Rentals: Destination Science income 65% of normal. One time use rentals,
50% of the year and then only at 65% of normal
Utilities: 10-20% reduction from 2020 budget based on continued lower
building use
Staffing: Ramping up expenses: Child Care; Sunday School Coordinator;
music team
Pastoral Expenses have been lower: Significantly lower than pre-2020
budgets: compensation; no annuity (~$12k savings); low medical insurance;
other professional expenses.

What’s different from prior years?
Apartment vs. housing allowance changes
Roots for Kids timing
Pledges on par
OCWM (flat)
501(c)3
Social Action budget line item

A motion was made that we accept the budget as planned in the annual report. A
discussion followed.
Summary continues: we are looking at a balanced budget. We are one
pledge family down, but the total amount is slightly above last year’s. No raises have
been factored in. Regarding capital projects reserve – we have in the past moved
this amount over to the fund if that amount is left at the end of the year. We are
proposing that if there’s a surplus beyond budged amounts, that additional $525
will be credited to Capital Projects reserve,
Question: what is a 501(c)? This is a proposal that will cost about $600, and
will enable us to more easily present our non-profit status in various situations such
as being allowed to participate with Amazon Smiles.
The question was called to approve the budget as presented here. Motion
passed unanimously.
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Nominating Report
Danielle Chamberlin
Danielle presented the nominating committee’s proposed slate (page thirtyone), and explained Ministries of Care will be handled after this slate.
Moderator
Vice-Moderator and Clerk
Members at Large
Treasurer
Trustees

Garrett House
Danielle Chamberlin
Jane Fernald, Leslie Marx
Mike Venturino
Greg Thornhill, Elizabeth Nordt, Irene
Hall, Maura Whitmore, Garrett House.
Buildings & Grounds
Greg Thornhill, Irene Hall, Maura
Whitmore, Gary Brandenberg, Garrett House,
Henry Altofer
Financial Secretary
Keith Howard
Deacons
Steve Chamberlin, Jane Fernald, Mary
Beth Gray, Henry Altofer, Maura Whitmore (Altar Guild
Chair).
Christian Education
Danielle Chamberlin, Linda Howard, Mary
Beth Gray, Leslie Marx, Garrett House
Social Action
Warren Dale, Georgi LaBerge, Leslie Marx,
Linda Howard, Andrew Altofer, Jane Fernald
Communications
Micki Carter, Danielle Chamberlin,
Kendall House.
Pastoral Search Committee
Greg Thornhill, Elizabeth Nordt, Steve
Chamberlin, Garrett House, Danielle Chamberlin,
Kendall House.
Chocolate Fest
Greg Thornhill, Danielle Chamberlin
Parliamentarian
Micki Carter
Auditor
Steve Chamberlin
Personnel Committee
Mike Venturino, Greg Thornhill, Micki
Carter, Steve Chamberlin
Ella Mae expressed approval we now have two male deacons! Danielle mentioned
such committees as Family to Family don’t need to be determined here, and neither
does the committee Home and Hope. Greg mentioned that we will need more
people for Trustees.
A motion was made to accept the nominating slate as submitted, which was
seconded and passed unanimously.
Danielle spoke about the Ministries of Care, where people who would like to help at
church can do so without being on a specific committee. There are many ways to be
involved and help, from praying for others, delivering meals, to helping with
worship services. She provided a link in the Zoom “chat” to a survey she would like
everyone to fill out, so we know who to access when the need comes up. This
should be what gives you energy and how you’d like to participate.
Renew Covenanted Minister’s 3-way Covenant

Thomas Crosby
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Pastor Thomas spoke of how the VA experienced the COVID virus and
quarantine. He said his was the first VA during COVID to admit people back in. In
the domiciliary programs, no one has tested positive. Out of the 200 veterans in
Menlo Park, only 1 has tested positive. In Livermore there was an outbreak, and
after changes to their rules and routines there have been no more new cases. He’s
very grateful to the medical staff whose rules have made it possible to contain or
avoid the spread of COVID (the rules aren’t popular but are very effective). It has
been difficult for him to take late night calls and not actually go into the VA, but
instead give the Protestant version of last rites over the phone. Last year they were
looking for 6 more chaplains, this year they got five so that has been good. He is
working towards his doctorate from Vanderbilt divinity on a VA program (400
people applied, 35 were accepted). His work will be on values – he wants the
chaplains to be able to help people regain values they feel they have lost. He feels
very blessed. All prayers are welcome. It is a lot of work to serve at the VA, but it is
very worthwhile. He missed the Christmas carol sing-a-long the church usually does
for the VA, but the cards we sent instead were very welcome. He has been part of
showing “thank you” signs to staff in the mornings. Suicide rates and ideation
among patients and essential workers have been up during the COVID time. He
would appreciate thoughts and prayers for all of them during this time. Self-care
has been a very helpful discipline this year – hiking, playing with his dogs, etc. He
feels very blessed to have the support from CCB – it makes him happy to be a part of
the Congregational Church of Belmont. .
Thomas ended by saying we as a church touch the world in ways we cannot even
imagine.
A motion was made to renew Thomas’s covenant. The motion was seconded and
passed unanimously.

Goals for 2021
Garrett spoke of our goals for the coming year:
1) Keep our church community engaged and together

Garrett House

2) Complete the congregational profile and the job description for a pastor or
leader
3) Sustain our youth program

Closing
Pastor Liz gave a closing prayer.
Meeting was adjourned at 5:46 PM.
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Pastor’s Report

By Pastor Sally Train

I was delighted to return to CCB in August to serve as half time Bridge Interim
Minister until a settled pastor can be selected and called.

My primary responsibility is to plan and lead worship. When I arrived, the church
had returned to in-person worship and people had begun to attend. Of course, we
continue to live-stream for those who cannot attend or feel safer at home. In order
to protect our member’s safety, Church Council decided to require proof of
vaccination as well as masking and social distancing during worship. We enjoy
coffee hour outdoors on the veranda whenever possible and ask that people remain
masked as they get their refreshments and only remove the mask to eat or drink. It
is working well, and we enjoy each other’s company.

We had a robust worship life this Autumn including guest appearances of the CDF
worship band, a Blessing of the Animals, and Two Children’s Sabbaths brilliantly
organized and directed by Elizabeth Nordt. The first one pivoted to “Plan B” with a
discussion format due to a last minute COVID scare. (Thank you, Elizabeth for
having a “Plan B.”) At the second Children’s Sabbath, we were treated to thoughtful
and stirring sermons by Emma Naomi Mye and Kendall House about social justice
issues close to their hearts – specifically ongoing racism and its manifestation in our
country. The Youth Choir lifted our spirits with their beautiful voices.
Rev. Thomas Crosby chose to celebrate the tenth anniversary of his ordination with
us and graced us with a beautiful and moving sermon. In August we shared a
worship experience with Island United Church of Foster City and enjoyed a sermon
by their Interim Minister Rev. Jim Mitulski.

Our worship was spiced up with a couple of skits. One, warning us of the dangers of
gossip, was performed by our talented group of teens and filmed by Karen Byrnes
and Danielle Chamberlin with a special appearance by Steve Chamberlin. Another
skit, delightfully performed by Micki Carter and Mike Venturino under the direction
of Garrett House, brought home to us the power of gratitude.

Advent was filled with candles, poinsettias, carols, and beautiful choir anthems,
often supplemented with cello or flute music and even bells! Danielle Chamberlin
oversaw the creation and filming of our delightful Christmas Pageant featuring all of
our young people, a few young-at-heart adults, and some adorable puppets.
Christmas Eve Candlelit Service was spectacular thanks to the exquisite music
produced by our Sanctuary Choir and Youth Choir under the direction of our
brilliant Music Director, Elizabeth Mye with help from our very talented
accompanist Jeffrey Jones. To top it all off, Emma Naomi Mye played a cello solo, she
and Elizabeth sang a duet, and Kendall House sang O Holy Night. It was indeed a
holy night – filled with joy and love.
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Worship has been inspiring and meaningful, but also challenging as we seek ways to
better share our sanctuary with a robust Brazilian church whose worship style is
very different from our own. Their style requires a different set-up with more
musical instruments, more microphones, and more amplification. To accommodate
their needs, we converted the choir loft into a platform for their drum set and
removed the pews that were there. We have now appointed a committee to explore
updating our audio and visual systems to perhaps include hanging microphones,
better speakers and mixer, and a permanent screen and projector. Hopefully we can
work together to find a way to meet the needs of both congregations and make the
sanctuary even more suitable for a variety of events. In the future, CCB may host
more music concerts, lectures, or spiritual gatherings.
While meeting the challenges of the pandemic, shared worship space, and a change
in Interim Ministers, the leaders of CCB have continued to “Be the Church” with
energy and commitment. We hosted a Pop-Up Chocolate Shop and on-line
Chocolate Festival, and gave generously to a number of organizations needing our
help which are outlined in the Social Action Committee report. We arranged to have
a large tree removed to ensure the safety of the children attending school in our
building. We continue to support the Interfaith Coalition with a number of our
members participating in their activities. We opened our doors to Narcotics
Anonymous when they asked if they could hold Sanctuary Events in our building
over Thanksgiving and Christmas for those who may need a community, a meal, and
a place to be over the holidays. The events were well attended and deeply
appreciated. We are the church.

We are so busy being the church, we have not had time to figure out how to be the
church (in the future). Since I arrived, there has been limited focus on completing
the visioning process, completing the church profile, and initiating a pastoral search.
This needs to take a stronger focus in 2022.
In order to move the process along, we had a couple of important meetings.
Rev. Lois Mueller shared with church leaders her experience of leading Plymouth
Church through a successful revitalization process over the course of about 13
years. They decided to name themselves the “Jazz and Justice Church” and to live
into that name in a variety of ways.
Danielle Chamberlin discovered a wonderful book written by Rev. Molly Phinney
Baskette entitled Real Good Church. It is an excellent how-to manual on how to
revitalize a dying church. Rev. Baskette speaks from experience having done just
that. Copies of the book will be given to all members of Church Council and I
sincerely hope the leaders choose to read it and follow it.

Danielle Chamberlin led a visioning session based on what leaders had written in
the Stewardship letter. She led us to recognize that our vision may be what the
church is already doing: providing safe space for spiritual growth. We provide
sanctuary for a number of groups and individuals. We are not just landlords; we are
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gracious hosts. We began to realize that our building is central to our mission.
Restoring and maintaining our building so it is safe, clean, and welcoming is
essential to fulfilling our mission. It is also important to the financial survival of our
church. An investment in our building will result in greater rental income and
probably increased church membership. This needs to be a major focus in the next
few years. Starting with the bathrooms and the sanctuary sound system. (If you
think I am kidding about the bathrooms, read Real Good Church.)

As the pandemic rages on, people are starved for community, in-person worship,
live music, and human contact. Musicians are hungry for a chance to make music
with other musicians. We offer all of that in a safe environment. And it is a very real
ministry!
Visitors have started to find their way to our church, and I predict the numbers will
increase in the coming months. This is an opportunity to make a real difference in
their lives and to grow our church. It is an opportunity to truly be the church and
ensure that these folks are treated as honored guests. We are gracious hosts. We
take the time to make sure our guests are comfortable, feel safe, and have what they
need.

Like hosting any party, it comes down to handling the details carefully and with
love. Ushers arriving early to greet our guests warmly and check vaccination cards,
so everyone is assured our safety policy is being followed. Then staying in the entry
hall to make sure latecomers get a bulletin. Liturgists reading over their material in
advance so they can communicate clearly – sharing the word of God with respect.
Ensuring the bathrooms are clean and inviting (Yes, we are back to the bathrooms
again.) Preparing coffee hour as we would a dinner party in our own homes – clean
tables spread out with only enough chairs to allow social distancing; cream, sugar,
and napkins readily available and a place to deposit trash. Food attractively
displayed and covered for safety. We are the church and we do it all with love.
Most of all, we greet our guests with genuine friendliness and curiosity, invite them
to coffee hour, get to know them and introduce them to folks they might like. We
are the church and we do it all with love.
We are the church in Belmont: A PLACE FOR ALL OF US!
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Clerk’s Report

By Danielle Chamberlin
Baptisms

Marriages

Renewal of Vows
Memorials*

New Members

Inactive and Moved

Returning Members

Congregational Membership at Year End

2021

2020

1

0

0
0
1
0

3

0

66

0
0
2
2

6
1

70

* Several memorial services are planned but still delayed and hope to occur later in
2022 due to COVID-19 quarantine restrictions.

Chocolate Fest Report
By Micki Carter

For its 38th edition last fall, Chocolate Fest shapeshifted itself once again to adapt to
the pandemic.
On Oct. 9, Chocolate Fest took the shape of a Pop-Up Chocolate Shop where the
chocolate wares of 10 of the Peninsula’s best chocolatiers were displayed in the
Dining Room, and Chocolate Fest fans were invited to shop (vaxxed, masked and
socially distanced) without the unlimited tasting that has defined the community
fundraiser every year but last year. We added in an online Silent Auction (which
won kudos from many shoppers) and that earned about $1,800.

After the Pop-Up Shop closed, we carefully moved all the unsold product to the
Sunday School room downstairs where shelves had been set up to display the
product and list their prices. We even set up the portable freezer there to keep Leaf
& Ladle’s flourless cakes frozen!
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From then until Nov. 28, we shifted to online sales via an elegant Shopify website
that Elyce Zahn, owner of CocoTutti Chocolates, created for us. Thank you, Elyce!
After church each Sunday, we opened the downstairs shop as well.

The online buyers picked up their purchases at the church with pre-arranged
appointments, and we kept our shelves stocked with pick-ups or drop-offs from the
chocolatiers. In all, Chocolate Fest 2021 brought in just under $10,000, and $3,263
remained with CCB (after the chocolatiers were paid) to be distributed to Capital
Improvements and local community organizations like Samaritan House and Second
Harvest.
Chair Danielle Chamberlin and I owe special thanks to Maura Whitmore, Linda
Howard, Lynne Benson-Colbert, Marcia Hilo, Georgi LaBerge, Mike Venturino, Larry
Kieffer and Lisa Lucett for taking on Chocolate Fest tasks and to Lea Mavroudis for
coordinating the pickup and handling the reports for the chocolatiers, all of whom
said they were pleased with the opportunity to connect with CF chocolate-lovers in
this adapted version of Chocolate Fest.
Maybe next year we can get back to tasting!

Board of Deacons Report
By Steve Chamberlin

The Deacons are charged with the care of our church community and worship
resources. The work of the Deacons includes managing Sunday worship service
sign-ups, scheduling guest pastors when needed, providing communion wine and
bread, decorating the sanctuary on Sundays, and decorating for special occasions
like Christmas.

Through their relationship with the Ministries of Care teams, the Deacons also help
to care for the congregation by calling or visiting the sick and home-bound, bringing
meals to those who need them, providing altar flowers, and other services to the
church.

Liturgist sign-ups have transitioned to a standing schedule of rotating liturgists,
rather than weekly ad-hoc sign-ups. Please speak to the Deacons if you’d like to take
a turn as liturgist any time.
Sign-up scheduling for other Sunday worship service roles has moved entirely
online to SignUpGenius.com. This includes ushers, coffee hour snacks, and
communion servers on the first Sunday of each month.

The role of ushers has changed several times this year. At one point, ushers were
also requested to set up the coffee service, put out chairs, and do other setup work
15

before Sunday morning service. These usher responsibilities have been eliminated
now that we have teens working to do most setup tasks on Sunday mornings. On the
other side, ushers are now also responsible for checking and recording the COVID
vaccination status of everyone attending church, and enforcing the masking and
vaccination policies.

This year the Deacons helped to coordinate the start of a few new traditions
introduced by Pastor Sally, including Christmas tree decorating using shared
ornaments from everyone’s homes, and a round-table discussion service on the final
Sunday of the year.

Altar Guild Report
By Maura Whitmore

Our Altar Guild Fund balance ending this year is $969.

Our Altar Guild provides fresh flowers on the altar every Sunday. We buy coffee for
fellowship time after church, buy communion supplies, linens, candles and
decorations to enhance our sacred space. We buy poinsettias for Christmas time,
and lilies for Easter time.
The Altar Guild fund grows when folks donate money each Sunday to pay for the
flowers on the altar, in honor or memory of someone you love. The Altar Flower
book is always in the narthex. Special bouquets or arrangements can be requested,
(no roses for Ella Mae!) or you can take home the flowers on the altar. Make a
suggested donation of $15, and help to keep the Altar fund strong!
Our team consists of Doris Brown, Micki Carter, Carol Patterson, Terri Patterson
Cripps, and myself.

Ministries of Care Report
By Steve Chamberlin

CCB’s Ministries of Care teams do much of the church’s hands-on work, connecting
our members and supporting our behind-the-scenes efforts large and small. Joining
a care team is a great way to do something straightforward and tangible for each
other. We each contribute to the life of the church in our own ways, as fits our
strengths and passions.
If you might be interested in joining one of these care teams, please speak to the
team lead listed in the nominating slate of the annual report, or to the Deacons.
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Prayer Chain: Provides comfort and support to those in need of prayer. Requests
can be made to the minister confidentially, or through sharing in Worship on
Sunday, or to prayer.chain@ccbelmont.org.
Altar Flowers Team: The members of this team take turns providing beautiful
fresh flowers for the altar on Sundays.

Food Team: Brings meals to those who need them due to illness or other difficulty,
or could just use some TLC that comes from a home cooked meal.
Writing Team: Mails cards and notes to celebrate birthdays, acknowledge losses
and support recoveries.

Worship Team: Provides feedback for the pastor, and can help design a more
meaningful worship service. Music, readings, structure and more are discussed with
the pastor.
Transportation Team: Offers rides to and from appointments, church, the grocery
store, and other destinations for church members who need transportation help.
Visitors Team: Visits the house-bound, those in the hospital, or anyone who just
needs a loving ear to listen.
Sunday School Teachers Team: Teachers may sign up for Sundays as often or
rarely as they wish. Teaching Sunday school is a way to have a powerful impact on
the spiritual formation of our children, and to get to know them, and they to know
you.

Choir Team: Sings during Sunday worship services and at other special events. The
choir normally rehearses on Thursday nights and performs every second week
between September and June.

Music Ministry Report
By Elizabeth Mye

From early 2020 into the first 5 months of 2021, the CCB choirs endured a 15-month
Covid19 respite from in-person singing. During the 15-month hiatus, the rich
library of CCB Sanctuary and Youth choir and instrumental recordings were
gathered into a newly created CCB shared music drive. Several of our recordings
were set to beautiful video photo imagery taken by our own congregational
members and shared in our online Sunday services. In addition, over 20 recordings
were produced, while sheltering in place, by our talented pianist, Jeffrey Jones and
by the dedication of our adult and youth choir members!
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May/June 2021 brought a sigh of relief, when vaccinations and softened government
restrictions allowed us to once again congregate for in-person worship and
singing. Jeffrey bravely began playing for in-person services and the choir soon
joined. Precautions were taken (and are still in place) to ensure the highest safety
measures requiring full vaccination and masking while singing. We began by
singing outside on the veranda and slowly congregated within the sanctuary. With
the progression of Covid19 variances, we have continued to use caution for in
person singing, through mask wearing, opening windows and doors, taking breaks
in our music schedule where needed and honoring individual choir member comfort
and needs.
2021 Music planning re-engaged the talents of our choirs and instrumentalists. We
also expanded to different genres of instrumental and vocal ministry through our
collaboration with the Cathedral de Familia band. This has been a very exciting
addition, not only working with the talents of the CDF musicians and Jeffrey, but
creating another platform for our youth to showcase their talents as well. CCB
music ministry is eclectic and the CDF band partnership is creating a path of
contemporary Christian music in a very new way for us.
CCB is a church full of musical spirit and passion. Our music program will continue
to find ways to represent the church vision. Broadening how we approach music is
a critical part of the church's evolution while creating new paths into our spiritual
communities with refreshed and inclusive voices.
With blessings and love of music.
Elizabeth Mye
CCB Ministry of Music

Social Action Board Report
By Linda Howard

Wealth divides our community between those who have wealth and those who do
not. The people who live on the lower socio-economic end experience even more
duress due to the cost of living in our area. The purpose of the Social Action Board is
to help alleviate some of the hardships people suffer due to poverty, inequities and
natural disasters. The Social Action Fund received funds from Chocolate Fest,
General Fund, and Special Offerings for a grand total of $4,407.
The Social Action Board (SAB) meets throughout the year on Zoom or meets after
church. The Board also communicates through e-mail as needed. We discuss and
determine causes that will advance the church’s mission to promote social justice
and equity. Some of these causes are local and some include outreach to a wider
community through the Northern California Nevada Conference of UCC.
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Special Offerings
The Social Action Board oversees Special Offerings. In 2021 the Special Offerings
included The Backpack Drive (Samaritan House); Crop Hunger Walk; Family to
Family (Samaritan House); Disaster Response/Relief; Second Harvest Food Bank;
and the Christmas Fund. The Disaster R/R monies went to communities affected by
the December tornadoes, and the Christmas Fund addresses the needs of active and
retired clergy and lay employees.
Most of the time the SAB has time to plan for future donations, but in some cases a
need arises calling for immediate attention. Such was the case of the tornadoes
sweeping through the Midwest in early December. Social Action funds were also
sent to Texas during severe weather that shut down the power grid.

The following is a brief description of the recipients of SAB funds in 2021.

Samaritan House - This organization mobilizes local resources to help members of
our community who are in need. Supportive services include access to food, shelter,
healthcare and a broad range of support services. The Backpack Special Offering
amounted to $560. We donated $1,320 to Family to Family. In addition to money,
our church donated new or gently used clothing and canned food.

Crop Hunger Walk – This activity is associated with the Ecumenical Hunger
program. CCB members donated a total of $438. The Social Action Board committed
to match the funds collected. This resulted in a grand total of $876.

Disaster Relief/Response - December Tornadoes – A Special Offering for the
survivors of the tornadoes that swept through parts of the Midwest was quickly
organized and in the short span of a week, $1,169 was donated to UCC/ Disaster
Response/Relief fund. The request for funds continues throughout January of 2022.
Second Harvest Food Bank received $30.

Open Cathedral (Night Ministry) – Every 5th Sunday the Social Action Board buys
supplies and along with volunteers, prepares 120 lunches or until we run out of
peanut butter or bread. The Night Ministry of San Francisco provides spiritual and
nutritional sustenance during outdoor church services held every Sunday in San
Francisco. The total expenditure for the sack lunches was $426. This amount
provided hundreds of lunches.
Financial support for Puente De La Sur, The Guardian Scholar program and
Neighbors in Need will occur in 2022.

Puente de la Costa Sur is a community resource center that serves the San Mateo
south coast communities of Pescadero, La Honda, Loma Mar and San Gregorio. Many
of the clients are agricultural workers.
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Guardian Scholar Program – This program addresses the unique needs of students
at San Francisco State University who were raised in foster care as children. The
Guardian Scholar Program (GSP), at SF State supports these students in the areas of
shelter, basic needs, mentoring, and emotional support.
Summary: There are many needs in our local communities, our nation and our
world. The Social Action Board seeks balance and causes we regard as important to
promote social justice and equity. As a team, we meet to determine what areas we
wish to support, locally, nationally and internationally. The local areas are those
mentioned above. National and international support is through the Northern
California Nevada Conference/UCC.
Financially, as of December 31,2021
Significant Receipts = $4,407
Total Disbursements = $3,321
Ending Balance
= $1,789

Personnel Committee Report
By Steve Chamberlin

The Personnel Committee was upgraded from an ad-hoc to a standing committee at
the 2021 annual meeting. It supports some Human Resources functions of the
church, including monitoring changes to employment law, recommending and
implementing employment policies, administering vacation and sick time, providing
performance feedback, and making compensation and bonus recommendations. It
also acts as a line supervisor for day-to-day management of the office administrator
and other church employees.
This year the committee also reviewed and made recommendations for the terms of
the call letter for Pastor Sally, created the Building Assistant job description, and
hired the Building Assistant.

Office Administrator Report
By Lea Mavroudis

My second year at CCB has been a bit of a rollercoaster as we have continued to
navigate the COVID-19 pandemic and all the uncertainty that it has wrought. But
atmosphere of support and camaraderie here at CCB has helped make it another
successful year, and I’m grateful to work in such a supportive and collaborative
environment.

I continue to wear many hats at CCB, including: managing day-to-day church
operations, scheduling maintenance and other work on the premises, counting and
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recording the weekly collections, and more. Juggling so many tasks can be
challenging, but I have a good system in place and am happy to take on whatever
CCB leadership needs me to.

I have also recently taken on more HR-related tasks, including payroll for our eight
employees. In late 2021 with the help of our financial team, I oversaw our transition
to a new payroll software. Last month, CCB sent me to an HR seminar specifically for
religious institutions, and I learned a lot about what we’re doing well and where we
need to improve. I look forward to taking on some of those improvement projects
going forward.
I’m excited to see what this new year will bring for CCB!

Board of Christian Education Report
By Danielle Chamberlin

CCB continued its tradition of strong youth involvement in 2021. For Pie Day in
March, the youth raised over $700 baking pies, which this year was donated to
Puente de la Costa Sur. For Earth Day, the youth built an organic raised bed garden
on the southwest corner of the veranda, complete with power tools and
vermicompost. They planted a “pizza garden” and we all enjoyed the vegetables
from the garden in burritos at Pastor Liz’s goodbye party in July, and again in pizza
form in August and September.

Our youth group has continued meeting on approximately a biweekly basis
throughout the school year. Over the summer we had two very fun outings, first a
whitewater rafting trip on the South Fork of the American River in June, followed by
our return to Family Camp in July. In October the youth led our worship service for
Children’s Sabbath in absentia, due to Covid concerns, but then again stepped up to
lead service in November. Watching their growth and leadership helped us to
realize how special it is to create this safe space for them to grow spiritually and find
their voices. Finally, in late November and December many of our youth came
together over several weeks to film our 2021 Pageant “Shot on iPhone”, the first
time we’ve used this format. It was a ton of fun for everyone involved, and we hope
everyone enjoyed it as much as we enjoyed putting it together.
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Communications Board Report
By Micki Carter

The need for CCB to communicate effectively with the entire congregation has
expanded exponentially as the number of people in church each Sunday has shrunk.

Two years into the pandemic and we are seeing the usual links to the congregation
withering. The once robust audience for our live-streamed worship service is
dwindling, partly because Facebook has changed its rules and no longer allows
those without Facebook accounts to watch our videos but also, I suspect, because
our connections are becoming more tenuous.
Former pastor Rev. Kristi Denham recently posted this on Facebook: “As church
attendance numbers fade across the nation and online services become very
convenient, it’s important to remember why church attendance for you and your
family matters so much.

“You can’t serve from your sofa. You can’t have community of faith on your sofa. You
can’t experience the the power of a room full of believers, worshipping together, on
your sofa. Christians aren’t consumers. We are contributors. We don’t watch. We
engage. We give. We sacrifice. We encourage. We pray by laying hands on the
hurting. We do life together.
“The church needs you. And you need the church.” Amen.

So how can we communicate the message of the church with those we no longer see
in person? At CCB, we’ve enhanced our weekly emails and The Messenger is fatter
than ever. The live-stream is more robust, especially now that the choir is singing
(even if we’re masked and slightly muffled). The first year of the pandemic we
instituted check-in phone calls, and some of us are still making them. But the ties
that bind us are unraveling, and the duct tape we’ve been using isn’t doing the trick.

How can we reconnect with you in a meaningful way if you’re not able to be with us
physically? Email me (mickicartr@gmail.com) if you have a suggestion or tell me if
one of the connections we’ve tried in the past worked for you. We need to have twoway conversations, not monologues, and I’ll mask up and sit on your sofa if that’s
what it takes to reconnect.
As for that Facebook issue, we’re on it! As soon as we’re past Annual Meeting,
Danielle Chamberlin, Lea Mavroudis and I will be shifting our live-stream to
YouTube. Look for a change in Sunday morning links in the near future.
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Trustees Report and Financials
By Greg Thornhill

Taking Care of our Building:
● Our biggest project was redoing the plumbing in the apartment. For years
the apartment has been plagued by very low water pressure and after
having a few plumbers assess, it was clear we needed to replumb. We had
all new supply lines run into the apartment, including most of the initial
work needed to get us prepared to install a washer and dryer in the unit (vs.
2 floors down in the warrens). We still have some wall patching to do from
this work, but water is running with full pressure now, and we’re slowly
eliminating the old galvanized pipe in the building that is prone to springing
leaks and causing damage.
● Worked with Catedral Da Familia and co-funded new curtains in the
Sanctuary (CDF did the installation)
● Began converting the mostly unused choir loft into a platform that we can
use for a multitude of purposes (CDF did the initial construction work)
● Removed our large dead Pine Tree in the middle of the back yard
● Worked with CPNS to remediate some issues with the sidewalks in the play
yard. The roots had heaved the concrete in many areas and there were large
tripping hazards (measured in inches in some cases). We had two separate
contractors in to put in some new concrete and shave down some of the
tripping hazards.
● Like most years, we had some recurring clogging issues with our plumbing
waste lines, which required bringing in plumbers to remediate.
Tenants
● A fair amount of Trustees’ time was spent working in conjunction with Lea
related to one-time rentals as the pace of these rentals has picked up, and our
long-time tenants.
○ We signed an updated Lease with CPNS this year and we were able to
modernize our lease in the process, bringing it current with various
legal/disclosure type needs. It will be the template for long term
leases going forward
○ Catedral Da Familia is a growing user of our building as their
congregation grows and thrives. They are now holding weekly Bible
Study (Tuesdays), Teen/Youth Services (Saturdays), and regular
services (Sundays). With this has come some complexities in
managing their use of the building.
● Throughout Covid, we’ve been lucky to have a mostly consistent experience
with our long-term renters being able to be onsite and able to pay rent.
We’ve had one exception which is Roots for Kids. They have not been onsite
with us since the pandemic hit and don’t intend to do so until next school
year. Their view is that the need for after school care has greatly diminished,
presumably due to so many people still working from home.
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2021 Budget vs. Actual summary
● A high-level overview follows (as our financials are also reviewed in the
Treasurer’s report).
● We ended up 2021 with a very large surplus of $59,518. There were two
one-time events in our income that caused that large surplus. Barbara Todd
left the church $100,000 which was, per her request, split 50:50 between the
now renamed Barbara Todd/Ray Gotthold fund and general operating
income. The second large revenue variance is the PPP forgiveness loan. This
is the CARES act loan. After receiving the loan and going through the waiver
process (thank you Mike), the net impact was $17,211 which was booked as
income. Backing out those two, we would have been left with a ~$7,700
deficit so we are so grateful for Barbara Todd’s bequest and the forgiven PPP
Loan!
● Other major notes from the 2021 financials
○ We had thought we were being conservative with single use building
rentals by not budgeting for anything until last summer and even then
at about 60% of our normal rentals, but we still fell significantly short
of that (~$12,000 short)
○ We ran a bit over on our in our music program expenses (~$2,600)
○ Ministerial expenses ran over ~$3,800 - we had budgeted for the
entire year for Pastor Liz based on our compensation, knowing that if
Pastor Liz left sometime during the year, that it would cause a budget
variance one way or another and that’s what happened.

Building Use Report
By Lea Mavroudis

Though the pandemic continues to affect the frequency of rentals at CCB, we were
able to host a number of short-term building rentals in 2021. These included
graduation parties, birthday parties, baby showers (including one for my cousin
who just had twins!), memorials, and more. The income from these rentals totaled
$5,946.50.

CCB also maintained or renewed relationships with most of our long-term rental
clients in 2021. CPNS, OT4Kids, and Bay Area Art Therapy have continued operating
as normally as possible during the pandemic, and we have continued the rental of
the small upstairs office.

Our relationship with Catedral da Familia has expanded somewhat; they have added
a weekly bible study on Tuesday evenings, a youth ministry service on Saturday
evenings, and a couples meeting on the last Friday of each month. Additionally, they
have rented a downstairs storage space to alleviate the issue of some of their
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equipment taking up space in the sanctuary. We have also collaborated with CDF on
several projects to improve the building. See the Trustees report for more details.

We were also happy to welcome Narcotics Anonymous and Destination Science back
into the building this year. Sadly, Roots for Kids has not been able to start their
afterschool program back up yet, but we are hopeful they will return later this year.
The total income from our long-term tenants for 2021 was $98,464.

One of the highlights this year was working with the two Narcotics Anonymous
groups who rent from us to host their annual Narathon events for Thanksgiving and
Christmas. The holidays are one of the most difficult times of the year for those
struggling with addiction, and the Narathon events provide a safe haven for people
who need support, a warm meal, or just a place to be during the holidays. The group
leaders keep an open-door policy for the 36 hours surrounding each holiday and all
are welcome to join. They share morning and evening meals together and have a
series of speakers scheduled throughout the day. I’m happy to report that the
Thanksgiving and Christmas events went over very well with over 200 people
attending. There were very few issues on either side and I look forward to working
with them again in the future.
Navigating building rentals during a pandemic has been challenging, and we have
had almost as many cancellations as rentals as the case levels have shifted and new
variants have arisen. But I would call 2021 a successful year for rentals given the
circumstances, and we already have lots of events booked for 2022. I look forward
to seeing what lies ahead for us in the coming months!

Financial Secretary’s Report
By Keith Howard

The generosity of our church community continues to be inspiring and humbling.
Twenty-three families pledged $67,430 for 2021, from which the church received
$67,270 plus another $8,032 in unpledged giving.

At the time of this report, 18 families have pledged $58,810 for the year 2022. The
median pledge is $2370.
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Auditor’s Report
By Steve Chamberlin

The 2021 financial records of the Congregational Church of Belmont have been
reviewed, and no irregularities or other major problems were found. The financial
review includes checking the church’s bank statements, credit card statements, bills,
deposits, rental payments, counting sheets, and financial statements. I don’t check
every last item, but I do check a great many of them, and eyeball most of the rest.
I prefer to use the term “financial review” instead of “audit”, because I’ve learned
that audit has a very specific legal meaning to many people. The broad purpose of
this role is to provide an extra pair of eyes on financial matters. This means that
most of the work is intentionally redundant to work already done by trustees, the
treasurer, and the bookkeeper. The reviewer looks for possible errors,
misclassifications, missing documentation, or places where the right process may
not have been followed, and also shines a light on possible trouble spots or
opportunities.
A few observations from 2021:

Some disbursements from the Todd-Gotthold Fund couldn’t be definitively
documented. I recommended a process for documenting these disbursements while
maintaining the anonymity of the recipient, which was approved by the church
council in August.

The Scholarship Fund has repeatedly been overdrawn to a large negative balance,
which undermines the purpose of treating it as a fund. In January 2022 the church
council recommended a budget item to restore the fund to a zero balance, but it will
require further fundraisers or special offerings in order to pay for future
scholarships.
I want to thank the church trustees, our bookkeeper Larry Keiffer, and our treasurer
Mike Venturino for their careful and dedicated work as stewards of the church’s
funds.

Covenanted Minister’s Report
By Thomas Crosby

Looking back at this year, I could never imagine how much my ministry has
changed. Face mask, social distancing, face shields, vaxxed, boostered, and rapid
antigen tests are a fact of life for me right now. I get tested twice a week to ensure
that I am not COVID positive. The test reminds me of the HIV test we took in the
1990s, and the anxiety created waiting for the results.
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My ministry focuses on our Men's and Women's Trauma Recovery programs and
Respite unit in Menlo Park. The men and women in our Trauma Recovery program
have experienced significant trauma in their military service. Veterans in our
Respite unit are folks who need daily assistance. They typically have "the good o'
days" stories and have developed a sense of community in this 20-bed unit.
I was also assigned to the Western Blind Rehabilitation Center at Menlo Park this
year. Veterans in this program are losing their vision and learning new skills to stay
independent. This assignment is a new journey for my ministry. A couple of months
ago, I was privileged to receive an ICARE award from the center's management. I
was humbled by their description of my work. The ICARE award is a VA-wide
program that has been around for 10 years. I am the second chaplain at the VA Palo
Alto Health Care System to receive this honor.

This year I continued my doctoral work at Vanderbilt Divinity. My ministry has
significantly changed because of this wonderful program. Exploring the resilience in
male Veterans who are military sexual trauma survivors will be my doctoral project
for the remaining three semesters.
The most challenging change I have had to make in my ministry has been the
Protestant Service's temporary shutdown on Sunday. I have not led a worship
service at the VA for the last twenty months. Words cannot begin to describe the
spiritual loss this has been for me.

This year was exceptional as I celebrated 10 years of ordained ministry. On
September 10, 2011, I had the privilege of being ordained by CCB. A day that I will
never forget. My heart fills with gratitude for CCB's support then and today. It was
an honor to return on September 10, 2021, to lead the service to celebrate.
Self-care is a requirement of my ministry. My spiritual practices include mindfulness
walking, attending 12-step meetings, spending time with my dogs, and watching
British comedies. I walk an average of five miles a day and have joined a hiking
group which has allowed me to meet new friends.
As I reflect on this last year in ministry, gratitude comes to mind. There were many
lessons to learn. Changes encouraged growth, and patience produced results. Love
and support from you, the Congregational Church of Belmont, my home church,
keep me going.
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Nominating Committee’s Proposed Slate for 2022
Moderator Danielle Chamberlin
Vice-moderator open
Clerk open

Member at large Jane Fernald, Leslie Marx

Treasurer Mike Venturino

Trustees Elizabeth Nordt, Danielle Chamberlin, Maura Whitmore, Greg Thornhill
Buildings and Grounds Greg Thornhill, Garrett House, Henry Altorfer, Gary
Brandenburg, Maura Whitmore
Financial Secretary Keith Howard

Deacons Micki Carter, Mike Venturino, Jane Fernald, Henry Altorfer, Garrett House
Altar Guild chair – Maura Whitmore

Christian Ed Danielle Chamberlin, Linda Howard, Garrett House, Elizabeth Nordt
Social Action Linda Howard, Leslie Marx, Jane Fernald, Andrew Altorfer, Kendall
House
Communications Micki Carter, Danielle Chamberlin

Pastoral Search Committee Garrett House, Danielle Chamberlin, Greg Thornhill,
Elizabeth Nordt, Kendall House, Elizabeth Mye

Chocolate Fest tbd

Parliamentarian Micki Carter
Auditor Steve Chamberlin

Personnel Committee Mike Venturino, Greg Thornhill, Micki Carter, Danielle
Chamberlin. Elizabeth Mye, consulting member
Covenant Ministry Committee – Garrett House

AV Committee – Elizabeth Mye, Emma Naomi Mye, Garrett House, Danielle
Chamberlin
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Treasurer’s Report
By Mike Venturino

Traditionally, the yearend financial statements form the Treasurer’s Report. They
are attached here and at CCB are comprised of a Revenue and Expense Report that
also includes the amounts budgeted for the various categories shown, a Balance
Sheet and a report of the balances we have in our designated funds. These reports
were prepared by our bookkeeper, Larry Keiffer.

Some observations:
The bequest from Barbara Todd ($100,000.00) was received in 2021. Half was
designated for the General Fund, half for the Ray Gotthold Fund. Those amounts
appear on the reports. This skews the income reported and creates an inflated Net
Revenue figure. However, subtracting that from the net revenue shows that the
church still collected more than it spent in 2021. Comments on the other line items
are best left to the areas of responsibility for those items. Outlays from specific
funds are also part of the Revenue and Expense Report. Comments on them would
also come from the Boards and Committees responsible for them. As I’m sure that
the Trustees Report will address, revenue varied widely as one might expect from a
COVID impacted year.

The church only considers its liquid assets on the Balance Sheet. Consequently, the
amounts shown are cash in its bank accounts. These accounts are comprised of our
checking account and various savings/investment accounts held by the UCC
Cornerstone Fund. The money held in the Cornerstone Demand Notes is available
literally on demand. The other note is a time account similar to a CD. Longer term
notes pay more interest but cannot be accessed immediately. It was felt that the
church needed to have more of its money available to meet the financial demands of
hiring a new pastor so the majority of our cash is in accounts with immediate access.
Liabilities are just that: money that the church has collected but will be used for
something else, or will be booked in another time period, and obvious debt (credit
card charges).
Our equity is entirely cash.
Other tasks that fell to the treasurer included the continued review of the church’s
insurance requirements. This led to a switch from our current fire and liability
carrier to a new one. The premiums for our coverage in 2022 from the UCC
Insurance Board would have been double the amount paid in 2019. Communicating
this to our agent resulted in a change of insurer. This resulted in excellent coverage
at a lower (albeit still not really cheap) premium.

We completed a transition to a new payroll system when the operator of the
previous one discontinued the service. The efforts of our administrator, Lea, were
instrumental in completing the transition. The Treasurer continues to see that the
church complies with various insurance and government reporting requirements. It
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is anticipated that the Church Administrator will take over much of this in the
coming year.

Much of what I do now involves institutional knowledge. The Treasurer is a
corporate officer and is essential to the legal operation of the church. Things that
I’ve learned over the years informs how various tasks need to be addressed. While
many things don’t always have to be “the way we’ve always done it,” in this job
external requirements often require that things be done “the way we’ve always
done it.” While I’m happy at the moment to stay on the slate for 2022, I would also
like to step away. This would be an opportunity for someone who might have a
passion for leading the financial part of our ministry and who would like to observe
firsthand the fascinating way that churches interact with the world of Caesar.
Blessings,
Mike Venturino

Pastoral Search Committee Update
By Danielle Chamberlin

Through 2021 we traversed a long road of “visioning” to understand the answer to
the three key questions needed for our local church profile: Who are we, Who is our
neighbor, and What is God calling us to be? We have gone through the “Theory U”
process as taught to us by Pastor Liz, which takes us through “C.A.R.E” practices:
Creating Space, Ask Questions, Reflect, and Enact/Experiment.
In 2020 Pastor Liz brought us through the first part of the process, “Creating the
space.” Through telling our stories about who we are and what gives us energy, we
learned about each other, ourselves, and what makes CCB special to us. We started
to see what CCB is about through the following themes:
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A phrase began to form at this time as a summary of our work in the world: “A little
church on the top of a hill that extends its arms out into its community and spreads
love and healing and hope.”
In spring of 2021, we transitioned to the next phase, “Ask questions.” We asked
ourselves, “what vision do you have for CCB in five years?” Many members
submitted their visions and shared them with the congregation through a lenten
practice. We then deconstructed those visions into their pieces on sticky notes (it
got a bit messy during this process) and reassembled them into five areas:

What are we called to do?

“A li&le church on the top of a hill that extends its
arms out into its community and spreads love”

How are we energized to fulﬁll this calling? Vote below!
Social Ac)on

Community Outreach

Youth

• Address housing insecurity
with aﬀordable housing

• Regular community events
organized by our admin
• Host a food fesCval
• Chocolate Fest
• MulCcultural events
• Social events
• Host classes – exercise and
learning
• Grow our community
presence
• Spend Cme with “church
family”
• Build a park

• Build a strong youth group
• Nurturing youth programs
• Family fun day
• Youth trips
• Tutoring with computer
help
• Family camp
• Boba hour
• Safe teen space
• Build a youth program
bigger than CCB
• Improv
• AQract families,
parCcularly diverse
families
• Teach children to be
quesConing adults
• Baking
• Build a youth non-proﬁt
incubator

• Give money to the needy
• Help undocumented
people
• Plant a food forest
• Incubate non-proﬁts
• Address the digital divide
• Green, eco-centered

Vo#ng direc#ons:
Blue s#cker: what you feel will sustain our congrega#on
Green s#cker: what is your personal passion
Yellow s#cker: what do you think will draw people in

Music and Art
• Maintain and grow our
strong music program
• Dance lessons
• Informal singing group
• Build a good concert
venue/performance space
• Host a speaker series
• Children’s choir
• Adult choir
• Build a center for the arts

Spiritual Development
• Maintain UCC alignment
• Host bible study
• Be open and aﬃrming
• Spiritual exploraCon (not
“religious”)
• Explore the meaning of life
• Host a spiritual
development speaker
series
• Micah 6:8 idenCty
• Focus: personal
transformaCon
• Be a progressive center
• Become a mulCfaith
center
• Deaﬃliate from UCC
• Host worship service with
variety, spirit, engagement
• Focus on soul work
• Build a “though^ul spot”
or labyrinth
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The congregation then voted over the summer for what they felt would sustain our
congregation, what their personal passion is, and what they think will draw people
in and grow our church. The results of that voting are shown below:

CCB future energies
0
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•Maintain and grow our strong music program
•Host worship service with variety, spirit, engagement
•Spend time with “church family”
•Host a speaker series, including spiritual development
•Address housing insecurity with affordable housing
•Build a good concert venue/performance space
•Regular community events organized by our admin
•Family fun day
•Attract families, particularly diverse families
•Be open and affirming
•Address the digital divide
•Grow our community presence
•Tutoring with computer help
•Host bible study
•Become a multifaith center
What will sustain us

Personal passion

What will draw people in

During the fall we transitioned to the next phase of the “CARE” practices, “Reflect.”
We talked to Island United UCC and the Jazz and Justice Church in Oakland about
their processes of church transformation. Several of us read or are now reading a
fantastic book on church transformation and growth called Real Good Church by
Rev. Molly Phinney Baskette (if you want a copy, please let me know!). Rev. Molly
tells the story of her call to First Church of Somerville, MA. When she started they
averaged about 35 people in worship and had about $200,000 in the bank. Through
her leadership, their giving has more than quintupled, and they have gone from six
children in Sunday School to close to 100.
Through the stewardship season in November with moments for mission from our
youth, our music director, our social action committee, and our trustees, we had a
chance to reflect on the themes that come through in all our work and “why we do
what we do.” With all these steps in place, we felt that the beginning of this new
year was the perfect time to crystallize our mission. Several of us met on January 3
to pull these sentiments into a few specific words. The graphic below shows the
outcome of that exercise.
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From this, we know who God is calling us to be: to be a safe space for spiritual
growth and healing. We create safe spaces through all of our ministries: our youth
programs, our music, our building, our worship, through our minster in covenant at
the VA, and through our social action. And the collective trauma of the past few
years seems to have provided us this mission in the right time: many people are in
need of a safe space for spiritual growth and healing right now, especially through
community with other people.

We are now at the end of that road: Enact/Experiment! The goals that council has
approved for 2022 are to (1) Finalize our Local Church Profile, (2) Call a pastor, and
(3) Agree on at least three projects we want to take on to implement our vision and
start them (or ideally, complete them!).

For the last bullet point, we need your help! At annual meeting on February 13,
Pastor Sally has put forth a Valentine’s Activity to determine the top 3-5 projects we
want to do in 2022 to “Love our Church” and implement our vision. We will also put
together the teams who will complete these projects, based on what people are most
excited to help with. Please start putting your thinking caps on about what excites
you and how you would like to see us implement this mission.
Some examples could include updating part of our building to improve the worship
experience, putting solar panels on the roof as an act of care for all creation, or even
removing those pews we’ve talked about for so many years to make the worship
space more flexible and accessible. We could write a grant proposal for funding a
larger project or create a basketball court in the parking lot where kids can play
safely. We could start a social action project such as sponsoring a refugee family or
raise funds to erase medical debt. How do you think we should create safe spaces for
our community?
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